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The Peterborough Department of Public Works is comprised of four divisions: Highway, Utilities, Facilities & Grounds, 
and Recycling. A centralized administrative unit provides support and leadership for each of these divisions. Peterborough’s 
wastewater treatment facility is operated and maintained by the Utilities Division of Public Works.  
 
The general responsibilities and daily maintenance tasks of the Public Works Department range considerably and directly 
impact many quality of life factors in our community. Some of these responsibilities include, but are not limited to; winter 
operations, roadway maintenance, care for the public parks and cemeteries, the upkeep of town facilities and the common 
pathway, water supply and distribution, wastewater treatment and collection, and solid waste and recycling.  The 
administrative unit of Public Works also works on a wide variety of projects related to capital improvement, construction 
and project management, community efficiency, budget development and management, community relations, personnel, 
and other public service and infrastructure improvements.   
 
2021 was a challenging year for us all, but despite the many obstacles related to the pandemic, the Public Works Dept. was 
again able to adapt and move forward on many important community initiatives.  This past year also presented challenges 
with extreme winter weather and significant road washouts during the summer during the summer due to unprecedented 
rains, sometimes at the same time as significant water-main breaks and staffing shortages.   
 
In addition to the many daily functions and smaller scale projects handled by the department, a range of notable 
achievements and accomplishments were also realized.  A select few of these include: 

 
• Fourth full year of the construction portion of the Town’s Roadway Maintenance and Reconstruction 

Program, effectively raising the Town’s overall roadway rating from 70 to almost 78; 
• Continued work on the Town House as part of our LCHIP grant-funded rehabilitation project; 
• Main St. Bridge and Rt. 202 Retaining Wall Reconstruction project nearly complete, with anticipated end 

date for August of 2022;  
• Cold Stone Springs funding re-secured with additional $2.2m grant, and executable construction documents 

completed.  Anticipated 2022 start of construction.  
• Enhancements to the Town’s asset management program and CRM systems;  
• Finished an engineering project aimed at reducing lead in the WWTF effluent, bringing the Town into 

compliance with its new EPA discharge permit;  
• Continued staffing consolidation efforts, moving towards a General Services model, whereby Buildings and 

Grounds, Highway and portions of Recreation seasonal maintenance have been combined; 
• Completed bridge evaluations for the Grove St. bridge and Elm St. to begin the planning phases of 

rehabilitation 
• Obtained a $277,804 grant to offset the upcoming Rt. 101 Watermain Relocation Project  
• Installed the Town’s new EV Charging Stations at the Riverwalk Parking Lot.  
• PCC Building Assessment begun, anticipated completion summer 2022. 

 
Our project schedule in 2022 and 2023 is full of many important community enhancing initiatives. Some of these include: 
 

• Main St. Bridge & Rt. 2020 Reconstruction project completion;  
• Cold Springs Intermunicipal Well Project construction to begin in 2022; 
• Highway Garage Rehabilitation project to begin;  
• Stormwater separation mapping enhancements;  
• Upgrade to the Cheney Lift Station; 
• Rt.101 Bridge Watermain Relocation project to begin; 



• Continuation of our enhanced Roadway Management Program; 
• Completion of the West Peterborough Sidewalk and Drainage improvement project; 
• Continued development of the asset management and GIS, in conjunction with the GIS/IT Dept.; 
• Completion of the Town House Renovation Project and grant closeout;  
• Planning for infrastructure needs within the Downtown TIF and South Peterborough TIF;  
• South Peterborough TIF pedestrian enhancement project to begin;  
• And many more.  

 
The Town’s GIS/IT Division continues to provide indispensable support to the Public Works Department by supplying a 
wide range of important information in support of small and large projects. Some of the data and material support they 
provide includes: location of all infrastructure assets, and production of high-quality detailed maps and reports of existing 
infrastructure assets (location, status, mileage, and other pertinent information). GIS/IT continues to be a leading force in 
moving the entire Public Works Department forward in the use of technology, helping to enable the Public Works 
Department to provide exceptional customer service to the residents of Peterborough.  2022/23 will be an exciting time for 
the continued expansion of our GIS system, as we aim to integrate existing systems with our budgeting and planning 
processes.  
 
I am proud of the tireless efforts that all staff members contributed to achieve our department’s goals in 2021.  The start of 
this year has been an incredible challenge.  However, Peterborough’s DPW has risen to the occasion and continued to 
provide vital services in support of our beautiful community, often going above-and-beyond to ensure we continue to 
provide the services our residents expect.  I am exceedingly proud of the efforts each one of our DPW employees have 
displayed throughout the past year, and especially since the beginning of Covid-19.  Our employees have continued to remain 
focused on their duties and have given it their all.  I am proud to serve with such a dedicated group of people.  
 
Our employees often work difficult hours and engage in many challenging tasks to preserve our community’s quality and 
enhance everyday life for all.  The Department of Public Works owes great thanks to all Town employees for their efforts 
in making this community a great place to live, work, and play. I would also like to thank our Select Board, Budget 
Committee, CIP Committee, TIF Advisory Committees, Town Administrator Nicole MacStay, DPW Business Manager 
Gretchen Rae, other town departments, and most importantly the residents of Peterborough for all their support.  I would 
also like to send a special thank you to the Parks Committee and volunteers for their countless hours of dedication to the 
Town’s parks and gardens.  
 
A special thank you goes to the tireless efforts of our Utilities Superintendent, Nate Brown, and Highway Superintendent, 
Tim Rose.  Both bring a tireless work ethic, community focus, and team-forward attitude to work each day.  Their efforts 
supporting the needs of the community while also working directly with me on strategic initiatives deserves great recognition.  
Thank you, gentlemen.  
 
I know I speak for the entire Department when I say that it is a pleasure to work in the service of such a fine community 
and among such great people.  
 
Respectfully submitted,  
 
Seth M. MacLean 
Director for the Department of Public Works  
Assistant Town Administrator  


